Pledge Conversation Transcript 5-17-09
Pledge—a promised amount of money delivered by a specific time.
May not be the truth, but it is a useful definition for an exploration.

When speaking about a pledge amount Les used words like: appropriate, empowering, inspiring, and integrity. And Les would ask questions like: Does this pledge amount empower you? Does it inspire you? Does it stretch you? Would fulfilling this pledge amount cause you to be sufficient? Does this pledge amount come from your circumstances? Does it come from looking good? Does it come from an experience of scarcity or lack? Does it come from an experience of hoarding (holding, this is my pile)? Does it come from “in order to”? Is it a fix? Those were all questions that were either asked directly or implied when we were talking about discovering a pledge amount.
This conversation occurred best in dialogue. A pledge amount coming from my own identity or ego was not sufficient. If I worked with someone in dialogue, the conversation would create something more than my own experience of myself in terms of my own identity. Les also experimented with the idea of someone else coming up with the pledge amount. Example: Jamie, you pick a pledge amount for Jereon. Often we would pick an amount for the other person and it would ring. How? I don’t know but it did. Do you remember that? Those of you who had pledge conversations with Les?
This process, generated in dialogue, was never comfortable—ever. It was not meant to be comfortable. Pledging conversations with Les would have me shake, would have me sweat. Example: personal trainer saying that if sweat wasn’t dripping off of my nose then he was not working me hard enough. This was not a conversation that was meant to be comfortable. It was meant to take you into a zone where you may not have been before. In my opinion, this may be why the pledge conversation is not happening. It is not a comfortable conversation. It is like asking someone to go to an introduction to the Landmark Forum, “Oh, I don’t want to do that.”
The process is a delicious one. I would like to talk about my own personal experience with pledging. I have failed miserably at meeting pledge agreements. I have succeeded at times. I have gone through all “four corners of the room”. I have been “all over the map” with making pledges, not making pledges, keeping my agreements, not keeping my agreements. That’s not what it is all about. It is about playing the game. That was what Les was all about. It wasn’t about the outcome necessarily. It was about playing the game. When we play the game, like when we are participating in the Sufficiency Foundation, we get the “frequent flier miles”.  All of these other things (benefits) show up that are completely unpredictable. And it is never over. This was my experience of pledging. And never, never in my conversations about pledging was I ever made wrong whether I made it or not, whether I pledged zero or not. It was about, “Is this sufficient?” It’s all good.
Story about one of the last times I spoke with Les. I attended a luncheon at his home. His granddaughter did all of the cooking. I think it was a fund raiser for the Pachamama Alliance. At that luncheon he had received his diagnosis of his illness. He was not feeling very well. He was talking about a whole new area of sufficiency that he was branching into. It was the sufficiency conversation about immunity. He was eager about talking about sufficiency of immunity based on who you hang out with in the world. Are the people you hang out with supporting your immunity? Whoa, Les, that is going way out there, another expression of sufficiency. Les looked at me and he said, “Jamie, I haven’t gotten it done. The conversation may die with me.” And I said, “Uh uh. Uh uh. I am not going to let that happen.” It’s not done. It just keeps on. 

It is like opening your mouth to sing when you are trued up like that woman on the video (Susan Boyle). Sufficiency is a promise I have made that I am not sure how I will fulfill but I know that I will stay engaged with it. Les is certainly an inspiration to all of us. 
